Q’/ LoyaltyPlant

Mobile apps that mean business

Lunch For One

5 key questions .

Repeat
last order O

to ensure your app and R

Choose Your Burger

Order for $2.5 in 60 days to get Silver Status!

Cheeseburger « o
Toasted sesame seed bu
wrapped around a perfec

loyalty program drive iy
revenue in 2025 &/ I

Change m Uffi n

Choice of Spice Level

Taco Tuesday

Get points os0



Let's make a health check of your digital customer journey!

How does the your
current app
compare to the
Golden Standard

of LoyaltyPlant?

5. Gamification

DESSERT LOVERS CHOCOLATE SCROLLS

4. Al-powered
personalization

% X

3. Ordering UX
Focused on Upsell

2. Emotion-focused
brand communication

YOUR FRIEND TREATS YOU TO A FREE DELICIOUS
GRILLED CHEDDAR PIZZA &

1. Recommendation-based New User 2 ——
Acquisition & Frictionless Onboarding



5. Gamification ‘9‘

DESSERT LOVERS CHOCOLATE SCROLLS

4. Al-powered
personalization

W (

3. Ordering UX
Focused on Upsell

2. Emotion-focused
brand communication

YOUR FRIEND TREATS YOU TO A FREE DELICIOUS
GRILLED CHEDDAR PIZZA @

M YOUR FREE PZA
v




1. Is your app using recommendation-based new user acquisition

and frictionless onboarding?

Do you have something Growth Opportunities:

similar now?
'SCAN NOW TO CLAIM YOUR FREE PIZZA:
— Here is a promo code from me! i
EH Use it to get complimentary cookie! h
Ep & 28 SCAN THECODE
] H v AND GET
:;E,ﬁ 5 FREE PIZZA
HE -\_\J

Don'tmiss your chance to g free
pizzal Only 2 days eft!

“Smart” landing pages with “claim now & redeem later”
offers + automated drip campaigns

R L - = &
Good ATL app promotion, but no strong )B (@
recommendation framework \‘

A recommendation framework
that motivates all parties
involved

Contact Information

Enter the 4-digit code sent to your
phone number

-
o
Frictionless onboarding Bronze Rewards
Long app B without any “speed bumps”
H No “guest with gradual engagement
loading (10+ sec) checkout” m
- : T
JOHNS ¥ 80 AED This gives enough points for the first
’ . - Ly > low-cost reward, showcasing that the
ay Papa Johns rewards are easily attainable
questions regarding the ord @ First transaction
Name, Surnam @ e made with an
vas Not fuIIy App installation ?}gl LIECES “ SWERSTATUS o
R “tourist-friendly” . ae o mr oo
with the phone e No “registration”, awarding Even after the first transaction, it feels
restriction e, || e | | il et st et

= Payment Method

wPay Apple pay



5. Gamification ‘9‘

4 Al_pOWered DESSERT LOVERS CHOCOLATE SCROLLS
personalization
Ber 4 \ (¢
3. Ordering UX Z

Focused on Upsell

YOUR FRIEND TREATS YOU TO A FREE DELICIOUS
GRILLED CHEDDAR PIZZA &
ur e

1. Recommendation-based New User ':«E- '
Acquisition & Frictionless Onboarding




2. Is your brand communication emotion-focused and effective?

What you can have in your app & loyalty program:

X Rate your experience

; EXCLUSIVE EVENT Happy Birthday!
. . . . . > FOR PLATINUM CUSTOMERS! ltalian BMT 15 cm is your gift!
DUNKIN' =
Valid for 7 days
YOU'RE INVITED TO OUR VIP TASTING ‘
2% Q

Leave feedback OF ANEW MENU ITEM! 8§ FREE ﬂ

SANDWICH & b,
For location TAP TO RESERVE YOUR SPOT —> ITALIAN BMT ﬁ
17 Ghrmaghele St, Thilisi, Georgia Q 1 5c M

A-pizzameal p ‘. g

| for a family
inneed

7

o
c
-

Your feedback:

BRONZE STATUS +500® | Best food in town! Love your place!

100 Oper €10 spent +10% ®

Close Details

Order for € 20 in 43 days to get Silver!
°

ORDER é[ REPEAT ws  Subway | Dunkin | Wendys ow
NOwW ORDER = \We apologize for the inconvenience!

Here's your favorite dessert for free!

DINING IN? 2=k
Show your QR code to earn points! o
A more strategic approach to
. . . . rewards catalogue: easily . .
Personalized main screen with Two-way dialogue thanks to . P Surprise & Delight elements
brand icati t ted feedback " attainable, cost-optimized, s
cross-brand communication automated feedback system non-menu rewards, CSR in loyalty program

rewards, digital rewards



5. Gamification ‘9‘

4 AI - powered DESSERT LOVERS CHOCOLATE SCROLLS
personalization
E e
o

2. Emotion-focused
brand communication

YOUR FRIEND TREATS YOU TO A FREE DELICIOUS
GRILLED CHEDDAR PIZZA &
ur e

1. Recommendation-based New User o '
Acquisition & Frictionless Onboarding




3. Is your ordering UX optimized for upselling?

Do you have something

similar now?

Do you have
mouth-
watering visuals
in the menu?

& Take Away Or Dine In
% Dine In

O & Take Away
Distance 12 Km

Do you have cross-
brand delivery or
takeaway flow
only?

€ Takis Chicken Burger kids combo v}

N s
Takis Burger
Ingredients
Slices of American Cheese
93300 Poggbo
8306980 byBgmno
Onion
Tomato

Do you have
multi-language
support?

Error

Order Couldn't Be Completed

Close

Proactive order
failure monitoring
might be missing

Growth Opportunities

message
23:36:55.822 Order 13078576 i TN [ O NOERE,
23:36:55.822 Order 13078584 [ FRETN: [ (X ERE,
! 23:36:55.822 order 13684210 [N P [39 (O OEOERE,

24/7 support with proactive
incident monitoring

Choose Your Pizza

All The Meats

high-qualy

Change

oy 2ol 132 351

Choose Your Crust
Original

Full multi-language support

Customize g |
@/ sandwich extras?

Make it a combo?

. No thanks! Just the i L
sandwich! ’
=5
@ (ear

Recommended to your order

- Upgrade to a Medium
m Sombe Coca-Cola Small Taco
Upsell-focused Cart-based upsell

ordering flow

oa i -

< 101-33108th st,Queen... 100 @

Delivery order #10639

Sandwich E ated arrival 10 PM, toda

& o

Salads Rolls

5

Drinks Desserts

Choose Your Sandwich Size

tsem 0em
e

Bread

Delivery with couriers outsourcing and cross-brand ordering
for multi-brand locations

Order is being prepared

Roaste
Peppe



5. Gamification

E_, CHOCOLATE SCROLLS

VEGGIE PIZZA

3. Ordering UX
Focused on Upsell

2. Emotion-focused
brand communication

YOUR FRIEND TREATS YOU TO A FREE DELICIOUS
GRILLED CHEDDAR PIZZA &

1. Recommendation-based New User o

v

Acquisition & Frictionless Onboarding



4. Is your app leveraging Al-powered personalization?

How it should look like:

User Personalization Profile:
User Name: Nicolas

User ID: 23783925

Total # of orders: 39

No orders for: at least 3 months

Favorite Items: v Margherita

Designate 20% of the selected
audience as a control group

RFM-based control group selection
(~20% of campaign target audience)

DESSERT LOVERS > CHOCOLATE SCROLLS

) e

Automated offers selection
based on user purchase
preferences

Campaign ROl

Cohort based statisics, All priods of campaign
— T e e et o
- etk

i g PAPA JOHNS Now
P e o Good morning, Nicolas!“* How about a nice
e w e e lunch or a dinner with PJ? Your FREE Large
P - Pepperoni says YES! &

In-depth campaign statistics Addressing customers by
name and naming their reward
automatically

Campaign’s Impact on Order Dynamics By weeks.

17:18 11:13
PapaJohns UAE  just now PapaJohns UAE  just now
| Happy Friday! & We've got Your {rewardName} is
_ = I an awesome surprise for waiting for you in the app!
R EREER | you, check the app! @ Valid only today and
1 1 Hurry up, it expires in 3 tomorrow @ Enjoy your
days! @ weekend!

. . .

ROI visualization Smart reminder
sequences



DESSERT LOVERS CHOCOLATE SCROLLS

4. Al-powered

personalization

T X

3. Ordering UX
Focused on Upsell

2. Emotion-focused
brand communication

YOUR FRIEND TREATS YOU TO A FREE DELICIOUS
GRILLED CHEDDAR PIZZA &

.IO Recommendation-based NeW User ‘;:' intal NOW TO CLAIM YOUR FREE PIZA

v

Acquisition & Frictionless Onboarding



5. Is your app using gamification to engage users?

What you can have in your app:

_ 4 SILVER STATUS [ +1000@
\{/ Get 110 @ per 10 AED spent +30% Q) o "':'.‘,MA "
g =
Order for 120 AED in 26 days to get Gold! V ’;‘ m &
G v
SILVER REWARDS Al
Congratulations! Ao Py
> You have been awarded Platinum status! — J§ |
* 42,000 i o ) P
B Gt 1206 per 10 AZD spent 150% Tap ‘Details’ to check your benefits! a a é"/
Order for 240 AED in 43 days to get Platinum! e G R n
nes
8 -(h
. . 1820 ®_
Dynamic tiered loyalty system
focused on getting “one more order” PLATINUM REWARDS Al
s Eﬁ

i gEoa wd
Cross-marketing framework

Custom loyalty badges & Possibility to "lock" certain (3rd party reward catalogue
animations for tier transitions rewards behind the tiers items and 3rd party offer
design coupons)

FLAVOR OF THE MONTH CHALLENGE

LR
‘ ~ “Missions” for customers with
unlockable badges ruvoror - Il rLavoror
to increase engagement with DECEMBER ’% RUREHEER
Mini-games educating users Interactive surveys, quizzes, and the menu ¢ °
about the product other engagement minigames :




Papa Johns Case Study

Increase in number
of high-paying customers

Top ARPU Cohort Growth in 2024 comparing to 2023

30% 1-2 weeks Customers are
adaptation motivated to upgrade /
keep their tiers at the
end of 60 days

10% l

20%

i \/
Month

107 pefore & > " > <.
launch ~ g6% ¥ F° o & & Ny *q‘ﬂ“ R
N
F T TS

&

+25.9%

Top ARPU cohort

(# of customers who spent 500+
AED ($136+) in the last 60 days)

Incremental marginal
profit from Al-powered
personalized campaigns

Campaign’s Impact on Order Dynamics By weels By revenue

+7 %
Monthly marginal profit from
direct app & website orders

PAPA JOHNs

Papa Johns UAE won
a PLATINUM award at the
2024 loyalty360 awards!

LOYALTY360
—AWARDS—

WINNER
LOYALTY PROGRAM
DESIGN

Karim Chaanine ﬁji
Papa Johns UAE CMO 11

-



What we stand for

’\\’/ LoyaltyPlant

Our mission is to empower restaurant innovators
who prioritize exceptional customer experiences.

We achieve this by being a dedicated partner
and delivering game-changing business results.

..to one of the
hottest fast casual
franchises in the US.

From a small team of
restaurant enthusiasts
in Toledo, OH...

1AL

PAPA JOHNs

...to overcoming COVID, doubling
sales in three years and winning
Papa Johns Franchisee of the
Year Award in 2023.

From a struggling Papa Johns
franchisee with 99%+ of online
orders being dependant on
aggregators...




LoyaltyPlant — a global leader 30+ 600+ 10+ years

countries projects international

in digital customer engagement for expertise
restaurant chains gg
Warsaw

Los Angeles

PAPAJOHNs  7lERE way SCatdr gy,  SUmMo o gice
y % ooﬁr.ss/,% »
o filife  foods K op@rto.

*MISS MILLIE'S % Coppn

uuuuuuuuuuuuuuuuuuuuuuuu



LoyaltyPlant - a full scale mobile engagement

platform to drive repeat sales

[ oo

PAPA JOHNs

SILVER STATUS

f/ Get 110 per 10 AED spent

Order for 120 AED i 26 days toget Gold!
—

REPEAT
ORDER

when you order
special Crispy
Parm Meals

UNLOCK THE EXCLUSIVE EXPERIENCE:

A SPECIAL EVENT

FOR PLATINUM USERS

T\ o1

+1000Q
+30% @

1300@ [

v

O

sssss

Reliable Mobile App &
Website

that customers will prefer over
aggregators

02

Loyalty & Gamification Engine

built for emotional brand experiences and
gamification

Lapsed customers: 03

Dessert Lovers

Vg $53,853
Toutthe aampaian 10,763
$33,090

....... tal
narginal profit

CRM with Personalized Offers

proven to drive repeat orders

’Q’/ LoyaltyPlant

Customer
Engagement
Expert

laser-focused on your
business KPIs

Integrations +

POS-system, Payments,
Courier Services



Ready to launch
delivery right now?

Scan the QR code or follow the link to receive:

Click to get a complimentary analysis of your online sales
channel to uncover strategic growth opportunities and
maximize revenue potential

+1 347 942 6134

loyaltyplant.com



https://loyaltyplant.com/
https://loyaltyplant.com/demo/
https://www.facebook.com/LoyaltyPlant/
https://www.youtube.com/@LoyaltyPlant
https://www.linkedin.com/company/loyaltyplant/

